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Financial Reporting for Large NPOs
External Users:

Bank
Organization members
Vendors
Donors
Public

Internal Users:
Ministry Leadership
Department Heads
Board of Directors
Finance Committee Members
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Finance Committee 

MONTHLY REPORTS AND ANALYSIS
(Unaudited) 

August-13 

Presented September 15, 2013
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Guiding Financial Principles
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Goals

To operate and maintain the Church and its various related ministries in a manner that 
recognizes and aligns with Biblical principles of Finance.

Key Guidance Principles

To account for the financial position and statement of activities of the Church in 
accordance with generally accepted accounting principles (U.S. GAAP).

To report the results of the Church and its various ministries in a manner that conforms 
to the ethics and standards of the Bible.

To develop and maintain a model which will minister to all who are part of the Church 
and unrelated parties outside of the Rock Church.
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Guiding Financial Principles (Continued)
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Practical Application

Develop and maintain adequate working capital.

Teach Biblical principles of tithing and gifts to the congregation as the major source of Church 
revenue.

Use debt wisely and seek to repay it in a timely / accelerated manner.

Maintain adequate cash reserves of at least 60-90 days at all times.

Develop separate reserves for:

Debt sinking fund (early extinguishment)
New Ventures

Endowments
Missions
Compassion projects

Utilize internal accounting control frameworks to ensure the safety of funds donated to the Church.

We will respect minimum mandatory working capital reserves and consider each major 
initiative individually regarding strength of pledges, solvency, and sustainability before 
expending new project funding.
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BOD Summary Financial Report
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Corporation Name
For the Month Ended August 31, 2013

(Unaudited)

Current Fiscal Year (2013) Prior Fiscal Year (2012)

8/31/2013 Budget Over (under) 
budget* 8/31/2012 Over (under) 

prior year*

Organization #1
Cash $                         - $                - - (a) $                 - $                   -

Contributions $                         - $                - - (b) $                 - $                   -
Capital Campaign $                         - $                - - $                 - $                   -
Total Income $                         - $                - - $                 - $                   -
Total Expenses $                         - $                - - (b) $                 - $                   -

Net Income/(Loss) $                         - $                - - (b) $                 - $                   -

Capital Equipment Purchases $                         - $                - - (c) $                 - $                   -

Organization #2 (Fiscal year Jul- Jun):
Cash $                         - $                - - (d) $                 - $                   -

Total income $                         - $                - - $                 - $                   -
Total expense $                         - $                - - $                 - $                   -

Net Income/(Loss) $                         - $                - - (e) $                 - $                   -



8

Consolidated Balance Sheet
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Corporation Name
Statement of Financial Position

(Unaudited)

8/31/2013 8/31/2012

Assets

Cash and cash equivalents $ - $ -
Cash - Capital Campaign - -
Property and equipment, net - -
Investment in Bldg 271 - -
Other assets - -

Total assets $ - $ -

Liabilities and net assets

Accounts Payable $ - $ -
Accrued Mortgage Interest Payable - -
Other Accrued Liabilities - -
Notes payable - -

Total liabilities - -

Net assets

Unrestricted - Prior Year - -
Unrestricted - Net Income Current Year - -
Temporarily restricted - - (a)

Total net assets - -

Total liabilities and net assets $ - $ -

(a)
Restricted funds: List funds that are restricted



Balance Sheet
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Organization #1
Statement of Financial Position

(Unaudited)

8/31/2013 8/31/2012

Assets

Cash and cash equivalents $ $ (a)
Cash - Capital Campaign
Investments
Property and equipment, net
High Interest Asset (b)
A/R - Intercompany (c)
Other assets (d)

Total assets $ - $ -

Liabilities and net assets

Accounts Payable $ $
Accrued Mortgage Interest Payable
Other Accrued Liabilities (e)
Notes payable

Total liabilities - -

Net assets

Unrestricted - Prior Year
Unrestricted - Net Income Current Year
Temporarily restricted

Total net assets - -
Total liabilities and net assets $ - $ -

- -
Days of cash on hand (excludes capital campaign) 60 45

Comments
(a) This can be used to explain any important details that would not be included above.  This includes major accounts that are summarized above.
(b)
(d)



Balance Sheet – Company #2
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Organization #2
Statement of Financial Position

(Unaudited)

8/31/2013 8/31/2012

Assets

Cash and cash equivalents $ $
Property and equipment, net
Other assets

Total assets $ - $ -

Liabilities and net assets

Accounts Payable $ $
A/P Intercompany
Other Accrued Liabilities
Notes Payable

Total liabilities - -

Net assets

Unrestricted - Prior Year
Unrestricted - Net Income Current Year
Temporarily restricted

Total net assets - -

Total liabilities and net assets $ - $ -
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YTD Income / Expense Stmt - Company #1
Organization #1

For the Month Ended August 31, 2013
(Unaudited)

Current Fiscal Year (2013) Prior Fiscal Year (2012)

8 Months Budget Over (under) 
budget* 8 Months Over (under) prior 

year*
Income

Contributions $                  - (a) $                   -
Capital Campaign - (b) -
Segmented Cost Centers - (c) -
Other Income - -

Total income - - - - -

Expenses
Salaries, taxes, benefits - $                   -
Program - -
General Administration - -
Capital Campaign - -
Segmented Cost Centers - (c) -
Occupancy costs - -
Interest Expense - -

Total expense - - - - -

Net Income/(Loss) $                         - $                - $                  - $                 - $                   -

Free Cash** - - -
Required Free Cash - -

Free Cash Excess/(Shortage) $                         - $                 - $                   -

Capital Equipment Purchases $                  - (d) $                   -

**
Free Cash is the amount of cash available for loan payments 
(EBITDA)

Variance Comments
(a) Explanation for important variances.
(b)
(c) See segmented cost centers detail pages
(d)
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YTD Income / Expense Statement 
Revenue Center #1

For the Month Ended August 31, 2013
(Unaudited)

Current Fiscal Year (2013) Prior Fiscal Year (2012)

8 Months Budget Over (under) 
budget* 8 Months Over (under) 

prior year*
Income

Revenue $               - (a) $                -
Other Income - -

Total income - - - - -

Expenses
Salaries/payroll costs $               - (b) $                -
General Administration $               - -
Occupancy costs - -
Indirect Cost Allocation - -

Total expense - - - - -

Net Income/(Loss) $               - $               - $               - (c) $               - $                -

Capital Equipment Purchases $               - $                -
Life-To-Date Cash Investment 

Variance Comments
(a) Sales are slipping compared to budget and last year.  
(b) Salaries are below budget, but over last year.
(c) Management is working to increase sales.  Net Income was a loss of $3k and $15k behind budget in Aug.
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Income / Expense Statement - Company #2

13Hot Topics 6th Annual Seminar - Financial Reporting for Large NPOs

Organization #2
8/31/2013

(Unaudited)

Current year Last year

7/1/2013 -
8/31/2013

2 Month 
Budget

Over (under) 
budget*

7/1/2012 -
8/31/2012

Over (under) 
prior year*

Income
Program Fees $               - $               - (a)
Contributions - -
Other Income - - (b)

Total income - - - - -

Expenses
Salaries/payroll costs - $               -
School Operating Expenses - -
Occupancy costs - -

Total expense - - - - -

Net Income/(Loss) $               - $               - $               - $               - $               -

Capital Equipment Purchases $               - $               -

Academy Notes - Current Year

Variance Comments
(a)
(b)
(c)
(d)



Management Discussion & Analysis 
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Liquidity / Working Capital Analysis

Cash Reserves: Include current status and forecast.  Include assumptions and possible 
risks.

Budget Analysis

Include overview of current status and expected results for EOY.

Management Analysis

Core Ministry analysis:  

Segment analysis:  

Subsidiary analysis:  
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Weekly Cash Analysis



Department Budget Variance
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Audited Financial Statements
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Audited Financial Statements
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Audited Financial Statements
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Financial Reporting for Large NPOs
Review:

Audited Financial Statements
IRS Form 990
Board of Directors Summary Report
Board Finance Committee Report
Department Budget Variance Report
Annual Report



Questions?
Dar Ringling, CMA, CFM, MBA 

Dar.ringling@sdrock.com

www.rocksandiego.com
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